CLOUD REPATRIATION BLUEPRINT

GCP SaaS Platform

STATUS Completed
CREATED Apr 3, 2026 14:07
TOTAL RESOURCES 57

COMPUTE COST $92,571.00 / month

NETWORK EGRESS COST $1,000.00 / month



Hybrid Cloud Migration Plan

Comprehensive analysis of migration costs, savings, and return on investment.

Monthly Savings One-Time Migration Cost Payback Period

$42,350.00 | $62,000.00 1.5 months

Includes $525.00 / month egress savings;

estimated remaining egress is $475.00 / month Server provisioning and configuration Time to recover the one-time migration
Data migration support ezs!

Fixed monthly server cost

DevOps engineering through cutover Calculated from the estimated monthly

Reduced egress and API charges savings above
Predictable spend for budgeting and Payback shortens if cloud list prices rise
forecasting

\ J

How these estimates are calculated

Savings figures use publicly available retail pricing from the bare metal providers named in this report. No volume, reseller, or relationship discounts
are assumed, and no committed-use or reserved-instance discounts are applied to your current cloud costs. Actual costs vary by provider, reseller,
geography, contract term, and negotiated pricing. Because negotiated bare metal pricing is typically below retail, the savings shown here are more
likely to be conservative than optimistic.

One-time migration cost is valid for 30 days from the report generation date (through May 3, 2026) and may be revised after that period.

Bare metal consolidates compute cost into a fixed monthly server charge. Any cloud egress or API
charges that remain after migration are listed separately so the comparison stays like for like.

Savings Projection

Long-term cost comparisons for cloud vs. bare metal infrastructure over 1, 3, and 5 years.

1 YEAR 3 YEARS 5 YEARS
Cloud $1,122,852.00 $3,368,556.00 $5,614,260.00
Bare Metal $614,652.00 $1,843,956.00 $3,073,260.00

Savings $508,200.00 (45.3%) $1,524,600.00 (45.3%) $2,541,000.00 (45.3%)



Migration Strategy -

CLOUD RESOURCE

fintech-assets-storage
fintech-global-cdn
fintech-analytics-warehouse
fintech-event-streaming
fintech-session-cache
fintech-transaction-ledger
fintech-external-load-balancer
fintech-postgres-primary
fintech-audit-db
fintech-reporting-db
fintech-analytics-db-replica
fintech-analytics-db-primary
fintech-mysql-replica-2
fintech-mysql-replica-1
fintech-mysql-transactions
fintech-postgres-replica-2
fintech-postgres-replica-1
fintech-batch-us-central1-b-02
fintech-batch-us-central1-c-01
fintech-worker-us-central1-a-01
fintech-batch-us-central1-b-01
fintech-batch-us-central1-a-02
fintech-batch-us-central1-a-01
fintech-worker-us-central1-a-04
fintech-worker-us-central1-c-03
fintech-worker-us-central1-c-02
fintech-worker-us-central1-c-01
fintech-worker-us-central1-b-03
fintech-worker-us-central1-b-02
fintech-worker-us-central1-b-01
fintech-worker-us-central1-a-03

fintech-worker-us-central1-a-02

TYPE

Cloud Storage
Cloud CDN
BigQuery

PubSub
Memorystore

Cloud Spanner
Cloud Load Balancing
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine

Compute Engine

CURRENT COST
$4,500.00
$12,000.00
$8,500.00
$3,000.00
$3,500.00
$7,000.00
$5,471.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00

$1,000.00

ACTION
KEEP ON CLOUD
KEEP ON CLOUD
KEEP ON CLOUD
KEEP ON CLOUD
KEEP ON CLOUD
KEEP ON CLOUD

KEEP ON CLOUD

MIGRATE TO SELF-HOSTED

MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE

MIGRATE

NEW SERVER

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

NEW COST
$4,500.00
$12,000.00
$8,500.00
$3,000.00
$3,500.00
$7,000.00
$5,471.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00

$189.00



CLOUD RESOURCE
fintech-web-us-central1-a-05
fintech-api-us-central1-c-04
fintech-api-us-central1-b-04
fintech-api-us-central1-a-04
fintech-api-us-central1-c-03
fintech-api-us-central1-c-02
fintech-api-us-central1-c-01
fintech-api-us-central1-b-03
fintech-api-us-central1-b-02
fintech-api-us-central1-b-01
fintech-api-us-central1-a-03
fintech-api-us-central1-a-02
fintech-api-us-central1-a-01
fintech-web-us-central1-a-01
fintech-web-us-central1-c-04
fintech-web-us-central1-c-03
fintech-web-us-central1-c-02
fintech-web-us-central1-c-01
fintech-web-us-central1-b-04
fintech-web-us-central1-b-03
fintech-web-us-central1-b-02
fintech-web-us-central1-b-01
fintech-web-us-central1-a-04
fintech-web-us-central1-a-03
fintech-web-us-central1-a-02
Network Egress

TOTAL

TYPE

Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine

Compute Engine

CURRENT COST

$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00

$1,000.00

ACTION

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

NEW SERVER

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

NEW COST

$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00

$475.00



Recommended Servers -

32 CPU Cores
256 GB RAM

16 CPU Cores
128 GB RAM

3840 GB NVMe
750,000.00 IOPS

2048 GB NVMe
550,000.00 IOPS

1.6 ms latency
10.0 Gbps throughput

1.7 ms latency
5.0 Gbps throughput



Cost Breakdown Per Resource -

RESOURCE

fintech-assets-storage
fintech-global-cdn
fintech-analytics-warehouse
fintech-event-streaming
fintech-session-cache
fintech-transaction-ledger
fintech-external-load-balancer
fintech-postgres-primary
fintech-audit-db
fintech-reporting-db
fintech-analytics-db-replica
fintech-analytics-db-primary
fintech-mysql-replica-2
fintech-mysql-replica-1
fintech-mysql-transactions
fintech-postgres-replica-2
fintech-postgres-replica-1
fintech-batch-us-central1-b-02
fintech-batch-us-central1-c-01
fintech-worker-us-central1-a-01
fintech-batch-us-central1-b-01
fintech-batch-us-central1-a-02
fintech-batch-us-central1-a-01
fintech-worker-us-central1-a-04
fintech-worker-us-central1-c-03
fintech-worker-us-central1-c-02
fintech-worker-us-central1-c-01
fintech-worker-us-central1-b-03
fintech-worker-us-central1-b-02
fintech-worker-us-central1-b-01
fintech-worker-us-central1-a-03

fintech-worker-us-central1-a-02

COMPUTE

$5,000.00
$3,200.00
$5,000.00
$500.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00

$920.00

STORAGE

$3,000.00

$2,500.00
$200.00
$1,500.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00

$40.00

NETWORK
$1,200.00
$10,000.00
$600.00
$100.00
$500.00
$4,971.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00

$40.00

BACKUP

$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00

$35.00

API/OTHER
$300.00
$2,000.00
$1,000.00

$2,400.00

TOTAL



RESOURCE
fintech-web-us-central1-a-05
fintech-api-us-central1-c-04
fintech-api-us-central1-b-04
fintech-api-us-central1-a-04
fintech-api-us-central1-c-03
fintech-api-us-central1-c-02
fintech-api-us-central1-c-01
fintech-api-us-central1-b-03
fintech-api-us-central1-b-02
fintech-api-us-central1-b-01
fintech-api-us-central1-a-03
fintech-api-us-central1-a-02
fintech-api-us-central1-a-01
fintech-web-us-central1-a-01
fintech-web-us-central1-c-04
fintech-web-us-central1-c-03
fintech-web-us-central1-c-02
fintech-web-us-central1-c-01
fintech-web-us-central1-b-04
fintech-web-us-central1-b-03
fintech-web-us-central1-b-02
fintech-web-us-central1-b-01
fintech-web-us-central1-a-04
fintech-web-us-central1-a-03
fintech-web-us-central1-a-02
Network Egress

TOTAL

COMPUTE

$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00

$760.00

STORAGE

$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

$50.00

NETWORK

$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00

$1,000.00

BACKUP

API/OTHER

TOTAL



Full Migration Plan

Comprehensive analysis of migration costs, savings, and return on investment.

Monthly Savings

$86,398.40

Includes $1,000.00 / month egress savings

Fixed monthly server cost
Reduced egress and API charges

Predictable spend for budgeting and
forecasting

How these estimates are calculated

One-Time Migration Cost

$99,400.00

Server provisioning and configuration
Data migration support

DevOps engineering through cutover

Payback Period

1.2 months

Time to recover the one-time migration
cost

Calculated from the estimated monthly
savings above

Payback shortens if cloud list prices rise

Savings figures use publicly available retail pricing from the bare metal providers named in this report. No volume, reseller, or relationship discounts

are assumed, and no committed-use or reserved-instance discounts are applied to your current cloud costs. Actual costs vary by provider, reseller,

geography, contract term, and negotiated pricing. Because negotiated bare metal pricing is typically below retail, the savings shown here are more

likely to be conservative than optimistic.

One-time migration cost is valid for 30 days from the report generation date (through May 3, 2026) and may be revised after that period.

Bare metal consolidates compute cost into a fixed monthly server charge. Any cloud egress or API

charges that remain after migration are listed separately so the comparison stays like for like.

Savings Projection

Long-term cost comparisons for cloud vs. bare metal infrastructure over 1, 3, and 5 years.

1 YEAR 3 YEARS 5 YEARS
Cloud $1,122,852.00 $3,368,556.00 $5,614,260.00
Bare Metal $86,071.00 $258,214.00 $430,356.00
Savings $1,036,781.00 (92.3%) $3,110,342.00 (92.3%) $5,183,904.00 (92.3%)



Migration Strategy -

CLOUD RESOURCE
fintech-postgres-primary
fintech-audit-db
fintech-reporting-db
fintech-analytics-db-replica
fintech-analytics-db-primary
fintech-mysql-replica-2
fintech-mysql-replica-1
fintech-mysql-transactions
fintech-postgres-replica-2
fintech-postgres-replica-1
fintech-worker-us-central1-b-01
fintech-worker-us-central1-a-01
fintech-batch-us-central1-c-01
fintech-batch-us-central1-b-02
fintech-batch-us-central1-b-01
fintech-batch-us-central1-a-02
fintech-batch-us-central1-a-01
fintech-worker-us-central1-a-04
fintech-worker-us-central1-c-03
fintech-worker-us-central1-c-02
fintech-worker-us-central1-c-01
fintech-worker-us-central1-b-03
fintech-worker-us-central1-b-02
fintech-worker-us-central1-a-03
fintech-worker-us-central1-a-02
fintech-api-us-central1-a-04
fintech-web-us-central1-c-03
fintech-api-us-central1-b-04
fintech-web-us-central1-a-01
fintech-web-us-central1-c-04
fintech-api-us-central1-c-03

fintech-api-us-central1-c-02

TYPE

Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database
Managed Database

Managed Database

Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine

Compute Engine

CURRENT COST
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,235.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00

$850.00
$850.00
$850.00
$850.00
$850.00
$850.00

$850.00

ACTION

MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE

MIGRATE

NEW SERVER

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

NEW COST

$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00

$82.00

$82.00

$82.00

$82.00

$82.00

$82.00

$82.00



CLOUD RESOURCE
fintech-api-us-central1-c-01
fintech-api-us-central1-b-03
fintech-api-us-central1-b-02
fintech-api-us-central1-b-01
fintech-api-us-central1-a-03
fintech-api-us-central1-a-02
fintech-api-us-central1-a-01
fintech-web-us-central1-a-05
fintech-api-us-central1-c-04
fintech-web-us-central1-c-02
fintech-web-us-central1-c-01
fintech-web-us-central1-b-04
fintech-web-us-central1-b-03
fintech-web-us-central1-b-02
fintech-web-us-central1-b-01
fintech-web-us-central1-a-04
fintech-web-us-central1-a-03
fintech-web-us-central1-a-02
fintech-assets-storage
fintech-global-cdn
fintech-analytics-warehouse
fintech-event-streaming
fintech-session-cache
fintech-transaction-ledger
fintech-external-load-balancer
Network Egress

TOTAL

TYPE

Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Compute Engine
Cloud Storage
Cloud CDN
BigQuery
PubSub
Memorystore

Cloud Spanner

Cloud Load Balancing

CURRENT COST

$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$4,500.00
$12,000.00
$8,500.00
$3,000.00
$3,500.00
$7,000.00
$5,471.00

$1,000.00

ACTION
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE

MIGRATE

NEW SERVER

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX44

Hetzner EX101

Hetzner EX101

Hetzner EX44

Hetzner EX44

Hetzner EX101

Hetzner EX44

NEW COST

$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$37.90
$82.00
$82.00
$37.90
$37.90
$82.00
$37.90

$0.00



Recommended Servers -

32 CPU Cores
256 GB RAM

16 CPU Cores
128 GB RAM

8 CPU Cores
32 GB RAM

3840 GB NVMe
750,000.00 IOPS

2048 GB NVMe
550,000.00 IOPS

480 GB NVMe
320,000.00 IOPS

1.6 ms latency
10.0 Gbps throughput

1.7 ms latency
5.0 Gbps throughput

2.0 ms latency
1.0 Gbps throughput



Cost Breakdown Per Resource -

RESOURCE
fintech-postgres-primary
fintech-audit-db
fintech-reporting-db
fintech-analytics-db-replica
fintech-analytics-db-primary
fintech-mysql-replica-2
fintech-mysql-replica-1
fintech-mysql-transactions
fintech-postgres-replica-2
fintech-postgres-replica-1
fintech-worker-us-central1-b-01
fintech-worker-us-central1-a-01
fintech-batch-us-central1-c-01
fintech-batch-us-central1-b-02
fintech-batch-us-central1-b-01
fintech-batch-us-central1-a-02
fintech-batch-us-central1-a-01
fintech-worker-us-central1-a-04
fintech-worker-us-central1-c-03
fintech-worker-us-central1-c-02
fintech-worker-us-central1-c-01
fintech-worker-us-central1-b-03
fintech-worker-us-central1-b-02
fintech-worker-us-central1-a-03
fintech-worker-us-central1-a-02
fintech-api-us-central1-a-04
fintech-web-us-central1-c-03
fintech-api-us-central1-b-04
fintech-web-us-central1-a-01
fintech-web-us-central1-c-04
fintech-api-us-central1-c-03

fintech-api-us-central1-c-02

COMPUTE

$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$900.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$920.00
$760.00
$760.00
$760.00
$760.00
$760.00
$760.00

$760.00

STORAGE

$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

$50.00

NETWORK

$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00

$40.00

BACKUP

$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00

$35.00

API/OTHER

TOTAL



RESOURCE COMPUTE

fintech-api-us-central1-c-01 $760.00
fintech-api-us-central1-b-03 $760.00
fintech-api-us-central1-b-02 $760.00
fintech-api-us-central1-b-01 $760.00
fintech-api-us-central1-a-03 $760.00
fintech-api-us-central1-a-02 $760.00
fintech-api-us-central1-a-01 $760.00
fintech-web-us-central1-a-05 $760.00
fintech-api-us-central1-c-04 $760.00
fintech-web-us-central1-c-02 $760.00
fintech-web-us-central1-c-01 $760.00
fintech-web-us-central1-b-04 $760.00
fintech-web-us-central1-b-03 $760.00
fintech-web-us-central1-b-02 $760.00
fintech-web-us-central1-b-01 $760.00
fintech-web-us-central1-a-04 $760.00
fintech-web-us-central1-a-03 $760.00
fintech-web-us-central1-a-02 $760.00

fintech-assets-storage -
fintech-global-cdn -
fintech-analytics-warehouse $5,000.00

fintech-event-streaming -

fintech-session-cache $3,200.00
fintech-transaction-ledger $5,000.00
fintech-external-load-balancer $500.00

Network Egress o

TOTAL

STORAGE

$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$3,000.00

$2,500.00

$200.00

$1,500.00

NETWORK

$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$1,200.00
$10,000.00
$600.00
$100.00
$500.00
$4,971.00

$1,000.00

BACKUP

API/OTHER

$300.00
$2,000.00
$1,000.00

$2,400.00

TOTAL



Report Execution & Next Steps

The Cloud Repatriation Analyzer rapidly quantifies your savings potential, recommends exact bare-metal hardware, and
models your payback period alongside a flat-rate migration cost. This quoted upfront cost covers complete end-to-end
execution by the Yellowstone Labs engineering team - spanning dependency mapping and server provisioning to data

migration and full DevOps cutover support.

A Complex Infrastructure Protocol

Automated analytical algorithms naturally hit logic boundaries when processing highly complex, multi-tiered enterprise
topologies that rely heavily on proprietary hyper-scaler PaaS ecosystems. If your architecture features these unique
dependencies, a standard automated estimate requires our white-glove manual inquiry framework to engineer a custom
migration strategy and precise Statement of Work.

To ensure absolute operational precision for your unique environment, contact our engineering team to request a
customized enterprise migration plan today.

Typical engagements begin with a 30-minute review of this report with our infrastructure team.
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https://yellowstonelabs.io/labs/cloud-repatriation-analyzer/contact-us

