CLOUD REPATRIATION BLUEPRINT

AWS Enterprise Production HF

STATUS Completed
CREATED Mar 27, 2026 03:58
TOTAL RESOURCES 59

COMPUTE COST $92,571.00 / month

NETWORK EGRESS COST $4,500.00 / month



Hybrid Cloud Migration Plan

Comprehensive analysis of migration costs, savings, and return on investment

Monthly Savings * One-Time Migration Cost ** Payback Period

$44,805.02 | $60,250.00 1.3 months

Includes $2,406.02 / month egress savings

¢ Includes full server setup & « Time to recover migration cost
¢/ Fixed monthly cost (no surprises) configuration «/ Based on monthly savings achieved
¢ No egress fees or API charges ¢ Data migration assistance included  Accelerated returns as cloud pricing
 Predictable, budget-friendly pricing «/ DevOps support during transition increases
A& J

* Monthly Savings are estimated using current market rates. Bare metal provider pricing is subject to change over time.
** One-Time Migration Cost is valid for 30 days from the report generation date (through April 26, 2026). Pricing may be revised after this period.

Bare metal pricing is simple: one fixed monthly cost. No egress fees, no API charges, no billing
surprises.

Total Cost of Ownership Comparison

Long-term cost projections comparing cloud vs. bare metal infrastructure over 1, 3, and 5 years

1 YEAR 3 YEARS 5 YEARS
Cloud $1,164,852.00 $3,494,556.00 $5,824,260.00
Bare Metal $687,441.78 $1,941,825.35 $3,196,208.91

Savings $477,410.22 (41.0%) $1,552,730.65 (44.4%) $2,628,051.09 (45.1%)



Migration Strategy -

CLOUD RESOURCE
prod-media-assets
prod-session-cache
user-events-table
order-processing-queue
payment-webhook-handlers
prod-cdn-distribution
prod-external-alb
prod-rest-api-gateway
prod-event-ingestion-stream
prod-mysq|l-primary
prod-postgres-replica-1
prod-postgres-primary
prod-mysq|l-replica-2
prod-mysql-replica-1
prod-ml-inference-01
prod-batch-useic-01
prod-bastion-use1a-01
prod-admin-use1c-01
prod-admin-use1b-01
prod-admin-useia-01
prod-ml-inference-05
prod-ml-inference-04
prod-ml-inference-03
prod-ml-inference-02
prod-batch-use1c-02
prod-batch-useia-01
prod-worker-use1c-02
prod-worker-use1b-03
prod-batch-use1b-02
prod-worker-use1a-03
prod-batch-use1b-01

prod-worker-use1a-01

TYPE

S3
ElastiCache
DynamoDB
SQS

Lambda
CloudFront
ALB
APIGateway
Kinesis

RDS Instance
RDS Instance
RDS Instance
RDS Instance
RDS Instance
EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

CURRENT COST
$3,500.00
$2,500.00
$2,000.00
$1,355.00

$13,000.00
$10,000.00
$5,821.00
$3,000.00
$1,900.00
$1,800.00
$1,700.00
$1,700.00
$1,700.00
$1,700.00
$950.00
$950.00
$995.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00

$950.00

ACTION

KEEP ON CLOUD

KEEP ON CLOUD

KEEP ON CLOUD

KEEP ON CLOUD

KEEP ON CLOUD

KEEP ON CLOUD

KEEP ON CLOUD

KEEP ON CLOUD

KEEP ON CLOUD

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

NEW SERVER

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

NEW COST
$3,500.00
$2,500.00
$2,000.00
$1,355.00

$13,000.00
$10,000.00
$5,821.00
$3,000.00
$1,900.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00

$189.00



CLOUD RESOURCE

prod-worker-use1a-02

prod-worker-use1b-01

prod-worker-use1b-02

prod-worker-use1c-01
prod-batch-useia-02
prod-api-use1b-03
prod-api-use1c-03
prod-api-use1b-04
prod-web-use1a-03
prod-api-use1c-04
prod-api-usela-04
prod-api-use1a-03
prod-api-useic-02
prod-web-usela-01
prod-api-use1c-01
prod-api-use1b-02
prod-api-use1b-01
prod-api-usela-02
prod-api-useia-01
prod-web-use1a-04
prod-web-use1c-03
prod-web-use1b-03
prod-web-useic-02
prod-web-use1c-01
prod-web-use1b-02
prod-web-use1b-01
prod-web-usela-02
Network Egress

TOTAL

TYPE

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

CURRENT COST

$950.00
$950.00
$950.00
$950.00
$950.00
$875.00
$875.00
$875.00
$850.00
$875.00
$875.00
$875.00
$875.00
$850.00
$875.00
$875.00
$875.00
$875.00
$875.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00
$850.00

$4,500.00

ACTION

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

NEW SERVER

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

NEW COST

$189.00
$189.00
$189.00
$189.00
$189.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00

$0.00



Recommended Servers -

32 CPU Cores
256 GB RAM

16 CPU Cores
128 GB RAM

3840 GB NVMe
750,000.00 IOPS

2048 GB NVMe
550,000.00 IOPS

1.6 ms latency
10.0 Gbps throughput

1.7 ms latency
5.0 Gbps throughput



Cost Breakdown Per Resource -

RESOURCE
prod-media-assets
prod-session-cache
user-events-table
order-processing-queue
payment-webhook-handlers
prod-cdn-distribution
prod-external-alb
prod-rest-api-gateway
prod-event-ingestion-stream
prod-mysq|l-primary
prod-postgres-replica-1
prod-postgres-primary
prod-mysq|l-replica-2
prod-mysql-replica-1
prod-ml-inference-01
prod-batch-useic-01
prod-bastion-use1a-01
prod-admin-use1c-01
prod-admin-use1b-01
prod-admin-useia-01
prod-ml-inference-05
prod-ml-inference-04
prod-ml-inference-03
prod-ml-inference-02
prod-batch-use1c-02
prod-batch-useia-01
prod-worker-use1c-02
prod-worker-use1b-03
prod-batch-use1b-02
prod-worker-use1a-03
prod-batch-use1b-01

prod-worker-use1a-01

COMPUTE

$2,300.00
$1,500.00

$8,000.00

$500.00

$1,450.00
$1,350.00
$1,350.00
$1,350.00
$1,350.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00
$905.00

$905.00

STORAGE
$2,300.00
$100.00

$300.00

$400.00
$250.00
$200.00
$200.00
$200.00
$200.00
$20.00
$20.00
$65.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00

$20.00

NETWORK

$1,000.00
$100.00

$255.00
$8,500.00
$5,321.00
$500.00
$300.00
$50.00
$50.00
$50.00
$50.00
$50.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00

$25.00

BACKUP

$50.00
$100.00
$100.00
$100.00

$100.00

API/OTHER

$200.00
$200.00
$1,100.00
$5,000.00
$1,500.00
$2,500.00

$1,200.00

TOTAL



RESOURCE
prod-worker-use1a-02
prod-worker-use1b-01
prod-worker-use1b-02
prod-worker-use1c-01
prod-batch-useia-02
prod-api-use1b-03
prod-api-use1c-03
prod-api-use1b-04
prod-web-use1a-03
prod-api-use1c-04
prod-api-useia-04
prod-api-use1a-03
prod-api-useic-02
prod-web-usela-01
prod-api-use1c-01
prod-api-use1b-02
prod-api-use1b-01
prod-api-usela-02
prod-api-useia-01
prod-web-use1a-04
prod-web-use1c-03
prod-web-use1b-03
prod-web-useic-02
prod-web-use1c-01
prod-web-use1b-02
prod-web-use1b-01
prod-web-usela-02

TOTAL

COMPUTE

$905.00
$905.00
$905.00
$905.00
$905.00
$820.00
$820.00
$820.00
$800.00
$820.00
$820.00
$820.00
$820.00
$800.00
$820.00
$820.00
$820.00
$820.00
$820.00
$800.00
$800.00
$800.00
$800.00
$800.00
$800.00
$800.00

$800.00

STORAGE

$20.00
$20.00
$20.00
$20.00
$20.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00

$15.00

NETWORK

$25.00
$25.00
$25.00
$25.00
$25.00
$40.00
$40.00
$40.00
$35.00
$40.00
$40.00
$40.00
$40.00
$35.00
$40.00
$40.00
$40.00
$40.00
$40.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00

$35.00

BACKUP API/OTHER

TOTAL



Full Migration Plan

Comprehensive analysis of migration costs, savings, and return on investment

Monthly Savings * One-Time Migration Cost ** Payback Period

$89,795.00 | $100,612.50 1.1 months

Includes $4,500.00 / month egress savings

¢ Includes full server setup & « Time to recover migration cost
¢/ Fixed monthly cost (no surprises) configuration «/ Based on monthly savings achieved
¢ No egress fees or API charges ¢ Data migration assistance included  Accelerated returns as cloud pricing
 Predictable, budget-friendly pricing «/ DevOps support during transition increases
A J

* Monthly Savings are estimated using current market rates. Bare metal provider pricing is subject to change over time.
** One-Time Migration Cost is valid for 30 days from the report generation date (through April 26, 2026). Pricing may be revised after this period.

Bare metal pricing is simple: one fixed monthly cost. No egress fees, no API charges, no billing
surprises.

Total Cost of Ownership Comparison

Long-term cost projections comparing cloud vs. bare metal infrastructure over 1, 3, and 5 years

1 YEAR 3 YEARS 5 YEARS
Cloud $1,164,852.00 $3,494,556.00 $5,824,260.00
Bare Metal $187,924.50 $362,548.50 $537,172.50

Savings $976,927.50 (83.9%) $3,132,007.50 (89.6%) $5,287,087.50 (90.8%)



Migration Strategy -

CLOUD RESOURCE
prod-mysql-primary
prod-postgres-replica-1
prod-postgres-primary
prod-mysql-replica-2
prod-mysql-replica-1
prod-admin-use1b-01
prod-worker-use1a-03
prod-batch-use1b-01
prod-bastion-use1a-01
prod-admin-use1c-01
prod-admin-usela-01
prod-ml-inference-05
prod-ml-inference-04
prod-ml-inference-03
prod-batch-use1b-02
prod-ml-inference-02
prod-ml-inference-01
prod-batch-useic-02
prod-batch-use1c-01
prod-batch-use1a-02
prod-batch-use1a-01
prod-worker-use1b-03
prod-worker-useia-01
prod-worker-use1a-02
prod-worker-use1b-01
prod-worker-use1b-02
prod-worker-use1c-01
prod-worker-use1c-02
prod-api-use1c-01
prod-web-usela-04
prod-api-use1b-04

prod-web-use1a-03

TYPE

RDS Instance

RDS Instance

RDS Instance

RDS Instance

RDS Instance

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

EC2

CURRENT COST
$1,800.00
$1,700.00
$1,700.00
$1,700.00
$1,700.00

$950.00
$950.00
$950.00
$995.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$950.00
$875.00
$850.00
$875.00

$850.00

ACTION

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

MIGRATE

NEW SERVER

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner SX293

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

NEW COST

$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00
$189.00

$82.00

$82.00

$82.00

$82.00



CLOUD RESOURCE
prod-web-use1b-03
prod-api-useia-04
prod-api-use1c-03
prod-api-use1b-03
prod-api-use1a-03
prod-api-use1c-02
prod-api-use1b-02
prod-api-use1b-01
prod-api-usela-02
prod-api-useia-01
prod-web-use1a-01
prod-api-use1c-04
prod-web-use1c-03
prod-web-use1c-02
prod-web-use1c-01
prod-web-use1b-02
prod-web-use1b-01
prod-web-usela-02
prod-media-assets
prod-session-cache
user-events-table
order-processing-queue
payment-webhook-handlers
prod-cdn-distribution
prod-external-alb
prod-rest-api-gateway
prod-event-ingestion-stream
Network Egress

TOTAL

TYPE CURRENT COST
EC2 $850.00
EC2 $875.00
EC2 $875.00
EC2 $875.00
EC2 $875.00
EC2 $875.00
EC2 $875.00
EC2 $875.00
EC2 $875.00
EC2 $875.00
EC2 $850.00
EC2 $875.00
EC2 $850.00
EC2 $850.00
EC2 $850.00
EC2 $850.00
EC2 $850.00
EC2 $850.00
S3 $3,500.00
ElastiCache $2,500.00
DynamoDB $2,000.00
SQS $1,355.00
Lambda $13,000.00
CloudFront $10,000.00
ALB $5,821.00
APIGateway $3,000.00
Kinesis $1,900.00

$4,500.00

ACTION
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE
MIGRATE

MIGRATE

NEW SERVER

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

Hetzner EX101

OVH Rise-1

OVH Rise-1

OVH Rise-1

OVH Rise-1

OVH Rise-1

OVH Rise-1

OVH Rise-1

OVH Rise-1

OVH Rise-1

NEW COST

$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$82.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00

$0.00



Recommended Servers -

32 CPU Cores
256 GB RAM

16 CPU Cores
128 GB RAM

2 CPU Cores
4 GB RAM

3840 GB NVMe
750,000.00 IOPS

2048 GB NVMe
550,000.00 IOPS

50 GB SSD
55,000.00 IOPS

1.6 ms latency
10.0 Gbps throughput

1.7 ms latency
5.0 Gbps throughput

3.2 ms latency
1.0 Gbps throughput



Cost Breakdown Per Resource -

RESOURCE COMPUTE STORAGE NETWORK BACKUP API/OTHER TOTAL
prod-mysql-primary $1,450.00 $250.00 $50.00 $50.00 -
prod-postgres-replica-1 $1,350.00 $200.00 $50.00 $100.00 -
prod-postgres-primary $1,350.00 $200.00 $50.00 $100.00 -
prod-mysgql-replica-2 $1,350.00 $200.00 $50.00 $100.00 -
prod-mysql-replica-1 $1,350.00 $200.00 $50.00 $100.00 -
prod-admin-use1b-01 $905.00 $20.00 $25.00 - -
prod-worker-use1a-03 $905.00 $20.00 $25.00 - -
prod-batch-use1b-01 $905.00 $20.00 $25.00 - -
prod-bastion-useia-01 $905.00 $65.00 $25.00 - -
prod-admin-use1c-01 $905.00 $20.00 $25.00 - -
prod-admin-useia-01 $905.00 $20.00 $25.00 - -
prod-ml-inference-05 $905.00 $20.00 $25.00 - -
prod-ml-inference-04 $905.00 $20.00 $25.00 - -
prod-ml-inference-03 $905.00 $20.00 $25.00 - -
prod-batch-use1b-02 $905.00 $20.00 $25.00 - -
prod-ml-inference-02 $905.00 $20.00 $25.00 - -
prod-ml-inference-01 $905.00 $20.00 $25.00 - -
prod-batch-use1c-02 $905.00 $20.00 $25.00 - -
prod-batch-use1c-01 $905.00 $20.00 $25.00 - -
prod-batch-useia-02 $905.00 $20.00 $25.00 - -
prod-batch-use1a-01 $905.00 $20.00 $25.00 - -
prod-worker-use1b-03 $905.00 $20.00 $25.00 - -
prod-worker-useia-01 $905.00 $20.00 $25.00 - -
prod-worker-useia-02 $905.00 $20.00 $25.00 - -
prod-worker-use1b-01 $905.00 $20.00 $25.00 - -
prod-worker-use1b-02 $905.00 $20.00 $25.00 - -
prod-worker-use1c-01 $905.00 $20.00 $25.00 - -
prod-worker-use1c-02 $905.00 $20.00 $25.00 - -
prod-api-useic-01 $820.00 $15.00 $40.00 - -
prod-web-useia-04 $800.00 $15.00 $35.00 - -
prod-api-use1b-04 $820.00 $15.00 $40.00 - -

prod-web-use1a-03 $800.00 $15.00 $35.00 - -



RESOURCE COMPUTE

prod-web-use1b-03 $800.00
prod-api-useia-04 $820.00
prod-api-use1c-03 $820.00
prod-api-use1b-03 $820.00
prod-api-use1a-03 $820.00
prod-api-use1c-02 $820.00
prod-api-use1b-02 $820.00
prod-api-use1b-01 $820.00
prod-api-useia-02 $820.00
prod-api-useia-01 $820.00
prod-web-usel1a-01 $800.00
prod-api-useic-04 $820.00
prod-web-use1c-03 $800.00
prod-web-useic-02 $800.00
prod-web-use1c-01 $800.00
prod-web-use1b-02 $800.00
prod-web-use1b-01 $800.00
prod-web-usel1a-02 $800.00

prod-media-assets -
prod-session-cache $2,300.00
user-events-table $1,500.00
order-processing-queue -
payment-webhook-handlers $8,000.00
prod-cdn-distribution -
prod-external-alb $500.00
prod-rest-api-gateway -
prod-event-ingestion-stream -

TOTAL

Generated by Cloud Repatriation Analyzer

STORAGE

$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$2,300.00
$100.00

$300.00

$400.00

NETWORK

$35.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$35.00
$40.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$1,000.00
$100.00

$255.00
$8,500.00
$5,321.00
$500.00

$300.00

March 27, 2026 at 4:.03 AM UTC

BACKUP API/OTHER

- $200.00
- $200.00
- $1,100.00
- $5,000.00
- $1,500.00
- $2,500.00

- $1,200.00

TOTAL



